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NGHI QUYET
DAT HOI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN XAY DUNG BAO TANG HO CHi MINH

_DAIHOI DPONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN XAY DUNG BAO TANG HO CHi MINH

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 duwoc Quéc héi nude Cong
hoa X hoi Chi nghia Viét Nam théng qua ngay 26/11/2014;

- Cén cir vao Diéu ¢ t6 chirc va hoat dong cia Céng ty Cé phin Xdy dung
Bdo tang Hé Chi Minh.

- Bién bdn hop dai héi dong cé dong thwong nién ndm 2018 ngay
07/06/2018

QUYET NGHI
Didu 1: Thong qua Béo cdo ctia HDQT, Bao c4o ciia Ban kiém soat Cong ty
nam 2017 va phuong huéng hoat dong ndm 2018

Piéu 2: Thong qua Béo cdo tai chinh kiém toan nim 2017 véi nhitng ndi
dung co ban nhu sau

- Tbng tai san: 1441.58 ty dong
- Doanh thu; ; ) 1041.30 ty dong
- Loi nhuén trude thué: 66,10 ty dong

Diéu 3: Thong qua Phuong 4n phan phéi lgi nhusn ndm 2017 va ké hoach
phan phéi loi nhuan ndm 2018 .

3.1. Phuwong dn phén phoi lgi nhudn nim 2017

Trich lap cdc quy va chi tra cd tirc tir loi nhuén dé lai nam 2017 nhu sau

Loi nhuén phén phdi nam 2017: 24.557.437.946, ddng
Trong d6:

- Trich qu§ khen thudng, phic loi: 6.289.863.103,ddng

+ Qu§ khen thuéng: 3.144.931.551,d0ng

+ Quy phic loi: 3.144.931.551 dong

- Trich quy khen thuéng ban diéu hanh Céng ty: 500 triéu déng
- Chia c0 tirc: 16 ty ddng

- Ty 1& chia cb tirc: 20%



- Phuong thire tra ¢d tirc: Bang tién

Dai hoi dong cb dong uy quyén cho Hoi dong quén tri quyét dinh thdi diém
chét danh sach c6 dong va thoi diém chi tra cb tirc

3.2. Thong qua phwong dn kinh doanh ndm 2018 vdi cdc chi tiéu:

- Gid tri san lugng: 759,0 ty ddng
- Doanh thu: , 700,0 ty dong
- Loi nhuén trude thué 39,5 ty dong

3.2.1. Cong tdc xdy lap

- Cong ty tiép tuc lay xay lip lam trong tdm cho muc tleu sdn xudt kmh
doanh ctia ndm 2018, dic biét chu trong cic ngudn viée cb nguon vbn truc tiép
nudc ngoai, cde ngudn viée cb quy mo va gid tri san lwgng 16n dé nang cao ning
lyc va x8y dung thuong hi¢u cua Cong ty

- Tiép tuc kién toan va sap xép co céu bd mdy vén hanh, thanh 18p mot sb
don vi mé&i nham dap ung t6t hon nhu ciu san xuét kinh doanh cta Cong ty.

- Nang cao ning suit lao dong,

- Thuc hién ding véi cam két v6i cac Cha dau tu vé tién do, chét lugng va
an toan lao déng

3.2.2. Kinh doanh bét dong san:

- Vin phong cho thué: Nang cao hon nita niang luc quan ly, chim séc khach
hang thué vin phong. Cén bd ban quan ly s& thuong xuyén dugce bb tri ctt di hoc
tp nng cao trinh do quén 1y, khai thac du 4n sau dau tu. Tép trung sta chita
nhitng khiém khuyét ctia van phong cho thué trong qud trinh vén hanh, sir dung.

- Kinh doanh bt dong san:

+ Thong qua viéc giao cho HDQT tim kiém khai théc cdc dy 4n méi c6 tdng
murc dAu tu tir 400-600 ty

+ Dy an Trung tdm thuong mai, van phong va béi d6 xe CC6 Linh Pam tai 6
dit ky hidu VPKS - 16 d4t CC6 Khu dich vu tong hop va nha & hd Linh Pam,
phudng Hoang Liét, quan Hoang Mai, thanh phd Ha Nai : tap trung hoan chinh
cac bude ph€ duyét chi tiéu quy hoach, hoan thanh cac bude chudn bi dau tu dy
4n. Phin d4u trién khai thi cong xdy dung vao Quy I ndm 2019.

+ P6i v6i Dy 4n Nha & cho céc can bo chién s§ Cuc A68- Tong Cuc An ninh
tai xi C6 bi, huyén Gia Lam, TP Ha Noi : Tiép tuc hoan chinh cac hd s0 du 4n
theo quy dmh ctiia phap luat véi UBND thanh phé Ha noi dé c6 thé trién khai
thue hién dy 4n trong khoang cubi nam 2018

+ Tép trung hoan thanh céng tac ban giao, thu vén dy 4n NO1-T2 DPoan
Ngoai Giao, thyrc hién tdt vai trd quan Iy sau ddu tu tai du 4n nay

3.2.3. Cong tdc dau tw thiét bi

Diu tu thiét bi: Pau tur thiét bi mdi phuc vu cho x4y lap nhu cdu thép c6 tim
v0i dai va tai trong néng 16n, dau tu to hop gan gido ©0p pha,... phuc vu cho nhu
cdu thj truong xdy 14p hién nay, dong thoi khai thac t8i wu nhitng thiét bi sén co

3.3. Dy kién mikc chia cé tirc ndm 2018

Cén ctr vao ké hoach sén xudt kinh doanh nam 2018 cta Cong ty C6 phin
Xay dung Bao tang HO Chi Minh, ty 1€ chi tra cb tirc nam 2018 phan déu thuc
hién 13 15-20%. Pai hoi ly quyén cho HPQT céan dbi nguon tién néu thay phu
hop c6 thé thuc hién tra cb tirc thanh 2 dot, tam tng cd tirc dot 1 nim 2018 cho



¢ dong 1a 10%, ngudn tién chi tra dugc 14y tir loi nhuén chua phan phéi, néu
thuc hién tam Ung cb tire thi thoi gian thyc hién 1a trong ndm 2018

Piéu 4: Thong qua quy ché quan tri ciia Cong ty theo nghi dinh 71/2017/ND-
CP 4p dung dbi v6i cac cong ty dai chung.

Picu 5: Thong qua viéc ddng ¥ thay ddi chirc danh Giam ddc Cong ty thanh
Téng giam doc
Piéu 6: Thong qua viéc Chu tich HPQT kiém nhiém Tdng gidm déc nim
2018-2019
Ong Pham Minh Ptrc Chii tich HDQT Céng ty s& kiém nhiém chirc vu Téng
gidm d6c Cong ty nim 2018-2019

Diéu 7: Thong qua mure thu lao cho HDQT va Ban kiém soat cia Cong ty CP
xdy dung Béo tang H5 Chi Minh nim 2018 & mirc:

- Thu lao ctia Hbi ddng quan tri : 600 triéu dong

- Thii lao cia Ban kiém soé4t: 360 triéu dong

Diéu 8: Thong qua ndi dung lwa chon t§ chirc kiém todn doc 1ap thuc hién
kiém toan bao cdo tai chinh ndm 2018

Dai hdi ddng cb dong Gy quyén cho HDQT quyét dinh lya chon t6 chirc kiém
toan doc 1ép thuc hién kiém toan béo céo tai chinh ndm 2018 trén co sé danh
sach céc td chirc kidm toan du didu kién kiém toan theo quy dinh hién hanh dé
tién hanh kiém toan béo cdo tai chinh nam 2018 va soat xét cic bao céo tai chinh
quy, ban nién (néu can thiét theo yéu cdu cia co quan quéan ly Nha nuéc).

Diéu 9: Thong qua viéc sta d6i, bd sung mot sd dleu cta diéu 1& Cong ty
theo t& trinh ctia Hoi dong quan tri trude Dai hoi dong cb dong thudng nién nam
2018

Diéu 10: Uy quyen cho HDQT quyét dinh bd sung thém nganh nghé kinh
doanh khi cén thiét

Dé dam béo tinh hi¢u qua trong cdng tac quan trj, diéu hanh hoat dong cua
Cong ty, Pai hoi ddng cb dbng uy quyén cho Hoi dong Quan tr1 cht dong quyét
dinh viéc Bb sung thém nganh nghé kinh doanh (néu thdy cén thiét) theo quy
dinh cta phéap luit va thyc hién thi tuc thay ddi noi dung hoat dong trén Glay
chiing nhén dang ky kinh doanh pht hop v6i nganh nghé kinh doanh dugc bd
sung. Thoi gian Uy quyén tir thang 6/2018 dén hét nhiém ky Hoi dong quan tri
duong nhiém.

Hoi ddng Quan tri c¢6 trach nhiém bdo cdo tinh hinh thay dbi bd sung nganh
nghé kinh doanh trudc Pai hoi dong cd dong tai phién hop gin nhét,

Thuc hién theo ndi dung Uy quyén, trong thang 6 nam 2018 Hoi déng quan trj s& tién hanh
thd tuc bd sung ndi dung sau vao nganh nghé kinh doanh: “Hoat dong tw van quén Iy Chi tiét:
Quin ly vin hanh nha chung cw - Ma nganh 7020”

Piéu 11: Dleu khoan thi hanh

1. Nghi quyet nay duoc Dai hoi déng cb déng cia Cong ty Cd phan Xay
dung Bao tang H5 Chi Minh nhét trf thong qua toan vin ngay tai dai hoi ¢6 dong
thudng nién ndm 2018 va c6 hiéu lyc thi hanh k& tir ngay duoc thdong qua
(07/06/2018)
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2. Cac Ong /Ba thanh vién Ho1 dong quan tri, Ban kiém so4t, Ban Gidam dbe
Coéng ty va toan thé cb dong cua Cong ty co phan xdy dung Béo tang Ho6 Chi

Minh ¢6 trach nhiém thi hanh nghi quyét nay.

Noi nhin:
- Quy cb dong
- HDQT, BKS, BGDB, Bp CBTT Cty;
- UBCKNN, HNX (& bdo cdo)
- Luu HDQT, VT
(Tai ligu DHCD 2018).
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